HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor,.East Grinstead, Sussex

Remimeo ~  -HCQ BULLETIN OF 22 SEPTEMBER 1971

2 TERES COLDEN RULES
COQEmER B/

There are three firm rules in handling auditors which
makes the difference between good auditors and poor suditors
or even having auditors or no auditors at alls

1. - NEVER FAIL TO FIND AND POINT OUT AN ACTUAL GOOF AND
SEND THE AUDITOR TO CRAMMING. )

2, NEVER INVALIDATE OR HARASS' AN AUDITOR FOR A CORRECT
ACTION OR WHEN NO TECHNICAL GOOF EAS OCCURRED.

3. ALWAYS RECOGNIZE AND ACKNOWLEDGE A TECHNICALLY PERFECT
SESSION.

. By reversing these three things a c/s can wreck and blow -
every auditor in the place.

By ‘alyavs doing these’ three thlngs correbtly the d/s winds
up with splendid auditors.

- An auditor who knows he goofed and yet 'zets a well done
doesn't think the C/S is a good fellow. He holds the G/S in -
contempt and his auditing worsens..

An auditor who didn't goof and yet “{s ‘t0ld he ‘did becomes
bitter or hopeless. and begins to hate the. c/s.

The test ‘of.a C/S in the auditors eyes is "Is he spot
on?" meaninﬁ is the:C/S ggggxgig in giving the right program,
the right C/S, spotting the goof and ordering cramming, and
being well enough trained to see and commend a well done.

You never get Bad Indicators in an auditor or student
when you state the truth. .

You only get Bad Indicators when ybur stqtement is not
true. ' . ) )

"PR" (Public Relatlons cheery falaehoods) has nothing
to do with getting good indicators.
Good indicatqrs ¢n auditors are made with TRUTH.

"You goofed, go to Oramming, do TRs 101 to 104 until
you cease to alter commands."



HCOB 22.9.71 22w e

b2 (TR AT e VL. SR AR [APER &
IAER Dy ﬂq.’”_{.! .’?4.‘{3'-;}‘ LY T 4

. e
. L e ; N T
. . , P R R & T e P ) o IS S
BT A f‘»,,‘P,,..,,H‘ L% 3 Trombn A TR f ! . TerEs
v . PURE X P T .

_ "Well done by ‘Brsmg.: Practice Handwriting so I don'*t’
take 8o long reading your worksheets.,"
"Phis F/N VGIs at.eeeeion er d and the Bad Exam Report
do not agree. Is there'eny way -this report was falsified?
Is there any goof you didn't write down?"

or

"Very well done" ona very well done totally ON Tech,
ON Admin and Correct Auditors ¢/s session.

Auditors work well even for abad tempered C/S when
that C/S is always "Spot om® with program, C/S, Auditors
grade or censure .of auditor and TQ-CRAMMING. ap;

~

. Auditors 1ike a bu31nessllke accurate C/S. e

A "good fellow".C/S " who "lets it:slide"-and: says nothing
becomes a very bad fellow indeed inauditorst eyes. = ¥
4.C/8, who- doeen't reoognize 'and who invalidates good :
auditing is 1ooked on as a euppre&sive even whef“its’ jﬁétﬁ“
ignorance.

e N ,_A,A\r.;"\ N
AR ] 4 . . ‘ “

fith Golden Rulss of c/$1ﬁg‘Are I B

l.  Never fail to- find and. peinx out an aotual goof and send
“the Biditor to cramming ..

2. Never inva;idate -0T, harass. an suditor for.a-eorréct _
action or when Nho technical goof has- occurred.” ar‘:~ SRSt

Je.. Alyays’ reeogpgze and acknowledge a.teohnioally perfect
sesaiqn. . -\»lf. . "."1‘-, v_{ . ‘,:-_.';._ R e '. ..... 4

Only those C/Ses who follow these Golden Rules are truly
1oyed by their audito;e. * : B
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